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DEPARTMENT OF HOSPITAL AND TRAINING 
SCHOOL ADMINISTRATION 

IN CHARGE OF 

Alice Shepakd Gilman, R.N. 

THE MORALE OF THE NURSING PROFESSION AND OUR OBLIGATIONS 

The morale among some members of the nursing profession at 
the present time is low, as was made evident during the influenza 
epidemic by their atttude in extricating from the public a very high 
financial compensation, while rendering the least service possible. 

This does not apply generally, but it is of large enough propor- 
tions to make a stain upon the standards and ideals of our profession 
which have been established and maintained against inconceivable 
odds. There are several factors which may influence this condition, 
and one that we as training school administrators will dwell upon 
at length, later. 

The lack of proper legislation is undoubtedly the greatest menace 
to nursing standards, for we shall have conditions existing which re- 
flect discredit upon the nursing profession, as long as the field is 
flooded with illiterate women who have turned to this activity as a 
means of earning a livelihood, without an understanding of profes- 
sional obligation or skill, and with others equally unfitted to enter this 
profession through no fault of theirs, but because they have been 
grossly exploited by some hospital which uses this means of getting 
the work done with the least possible expenditure cf funds without 
regard for the young women they are turning out upon the com- 
munity supposedly trained for a definite piece of work but who, in 
reality, have practically no conception of modern technique or even 
of plain asepsis. 

The people of the country must realize that it is within their 
power to rectify this condition of things if they will demand of their 
legislators a law which will prevent any institution from graduating 
young women unless they measure up to a very definite standard of 
proficiency and which will subject them to state control as are the 
other schools maintained for the purpose of educating young men and 
women for the professions of teaching, law, medicine, etc. 

We have heard it said by some of our legislators that the regis- 
tered nurses were no better than the practical nurses. The larger 
portion of that statement is not true, but there is a grain of veracity 
for this reason ; in order that the state may maintain any sort of con- 
trol over the training of nurses, the boards of registration have been 
obliged to accept and maintain hospitals on their lists which by no 
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means measure up to the proper requirements. It is appalling that 
the people are willing to be exploited to the degree of having to accept 
such material as is in the nursing field just because certain commer- 
cial institutions and some members of the medical profession, because 
of mercenary aspirations or narrow point of view, stand out against 
any progressive legislation which will improve the public health and 
open a field of service to the better type of women. 

But we, as administrators of registered schools, have a very defi- 
nite problem facing us and one to which in the past has been given 
little thought or attention or such stimulus as would produce a nega- 
tive response. There is no doubt that a very large number of our 
graduates are going out into the nursing field without ideals, or even 
standards, and are pulling down the work of years by creating in the 
public mind neither reverence nor a wholesome respect for this pro- 
fession. 

Many will say that the material which they are obliged to take 
into their schools is poor, and we agree that it is hard to "make a 
whistle out of a pig's tail," but we are perfectly convinced that human 
nature is still pregnable enough to have some characteristics re- 
strained and others made more pronounced. 

We have taken young women into our schools, for periods of two 
or three years, we have built around them a fence of definite regula- 
tion, have enforced the rules, and at the end of their training have 
handed them a piece of paper, opened the bars, and sent them out 
into the community. There are exceptions but this, I think, applies 
in general. We have failed to instil into their hearts the spirit of 
service, the sense of honor, and a realization of what this profession 
means. Even though it is necessary for us to leave out some supple- 
mentary scientific subject from our curricula, let us do it, and give 
this time to embedding these characteristics more firmly in the nature 
of these girls. It cannot be done entirely by class work. The atmos- 
phere within the hospital must reflect these things and every super- 
visor, instructor, and head nurse must pass it on. It is the process 
of evolution, but it is never too late to begin, and I am very sure that 
the results would be gratifying. 

The subject of Ethics has been wrongly interpreted by many, in 
that they have taught the application rather than the principle, and 
the effect upon the student has been simply to memorize a certain 
routine pertaining to etiquette, rather than to absorb a principle which 
makes the application a natural, rather than a mechanical, response. 
Unless we get back of this difficulty to the very root of the ethical con- 
ception, we are not going to plant a seed which will bring forth rich 
fruit. 
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The well run training school sends out a great many women who 
are excellent nurses in a technical sense, who can do a definite piece 
of work, such as supervising an operating room, running a large 
medical or surgical ward, supervising special services, but who lack 
the essentials of social and nursing ethics, who have no conception of 
responsibility outside of the purely technical application and the re- 
sult achieved. 

We need to give very much attention to this phase of our work 
and endeavor to instil into those whom we are preparing for this 
great profession, a high ethical ideal, for it is due to this great lack 
that we are faced with such situations as have arisen in some com- 
munities this last year. A great many nurses have never realized that 
this profession interprets service for its aim and for its goal. They 
are not entirely to blame, for many of them have entered the pro- 
fession from an entirely mercenary incentive and during their train- 
ing have given ten hours, each day, of physical strength, in exchange 
for the knowledge of nursing technique and have felt that this was 
all there was to it. Now the school is at fault that it could not instil 
some higher motive or at least throw some light upon their minds 
and their professional interpretation. It is most necessary that, from 
the day the young nurse starts in upon her career, she be surrounded 
by those who have some vision, high ideals and the courage of their 
convictions. If any principal of a training school thinks she can 
radiate this influence simply from her office chair, she is very much 
mistaken. She must live with these girls, feel their pulses, understand 
their point of view and remember that at one time her ideals were not 
as secure or her standards as high, and so be lenient to their short- 
comings. 

I sincerely believe that by developing an honor system, the idea 
of consideration for others is increased and that this principle and 
its influence will carry out into the community and bring forth an 
uplifting, far-seeing body of women ; this, with their scientific knowl- 
edge of nursing technique, will give them a precedent hard to equal 
in any profession on earth. 

Assuming responsibility for the health of the community is just 
as much the duty of the nurse as of the physician and she cannot 
refuse to serve the community when that community needs her nor, 
from a decent ethical point of view, can she charge exorbitant prices 
because the need is great and the supply reduced by the exigencies 
of war. If any woman takes up this profession, first and foremost 
must she realize that she is fitting herself to be a servant to the public, 
to minister efficiently to its needs and to reduce the suffering of those 
who have not learned the laws of health or else have not abided by 
them. 
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She has a very definite mission to perform, and if financial com- 
pensation is the only attraction, then let her look to some other voca- 
tion which is not so vital in its bearing upon the life and vitality of 
the community. 

We who are training these women for service must feel our re- 
sponsibility in creating a greater sympathy and a personal interest in 
the patient and must impress more firmly in the student nurse's mind 
her responsibility to all those who need care and who look to her for 
relief, both physical and mental. She must be ready to serve when 
and where needed and to be entirely willing to sacrifice her personal 
desires as far as is sane in ministering to the sick, whether it be in 
private duty, in an institution or in the public health field. 

We must establish certain restrictions and certain standards 
which regulate our professional status, but we must also realize that 
we have a very great obligation to the manhood and womanhood of 
this country of ours and an opportunity to add much in making the 
world a very much better place to live in. 



TOO LATE FOR CLASSIFICATION 

South Dakota. — The South Dakota State Association op Graduate 
Nurses will hold its annual meeting in Aberdeen, June 17, 18 and 19. 

The Interstate Meeting to be held in Glacier Park, July 15, 16, and 17, 
includes the states of Washington, Montana, Idaho and Oregon. 

West Virginia. — The West Virginia State Association of Graduate 
Nurses will hold its annual meeting in Bluefield, at the Commercial Hotel, June 
25, 26 and 27. 



